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       SAFETY COMMITTEE                         

	
NO.   473


	
 
A.  POLICY

Loss control is a manageable function that contributes to efficient operations through reduction of accidental loss.  Loss reduction (safety) is achieved by setting goals, by planning, organizing, directing, and controlling.  To assist in this effort, we have established activities to be integrated into each department.

It is the intent of Winning Wheels, Inc., to have a continuous and effective loss control program.  To assist administrators in carrying out their loss control responsibilities a safety committee shall be formed.

B.  MINIMUM REQUIREMENTS

1.  The safety committee should be chaired by the location Safety Coordinator.  Selection of committee members should be at the discretion of administration, however, major departments should be represented.

2.  The committee shall meet at least monthly and written minutes of meetings shall be kept.

3.  The committee shall assist in the development of safety standards and rules.

4.  The committee shall study accidents/review incident reports to determine corrective action that can be taken to prevent recurrence.

5.  The committee will conduct regular inspections to detect hazardous conditions and unsafe work practices and recommend corrective action.

6. The committee will act as a clearinghouse for safety ideas and activities.
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