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PURPOSE:
To set specific guidelines to provide an effective Pain Management Program for the Resident experiencing pain.

STATEMENT OF POLICY:
It is the policy of this facility to provide skilled assessment and appropriate treatment of the resident experiencing pain.  This facility will provide education to improve the staff’s knowledge regarding pain assessment and management, including overview of pain in the elderly resident in the long term care setting, barriers to the assessment and treatment of pain, and ways to improve pain treatment.

PROCEDURE:

I. Procedure of Staff Education
A. Director of Nursing, Staff Development Nurse, or designee will provide education of the nursing staff regarding overview of pain in the elderly, barriers to the assessment and treatment of pain, and ways to improve pain treatment.  (See attachment # 1) 
B. Pain management education will be provided to new nursing staff employees during orientation.


II. Procedure for the assessment of Pain
A. Licensed Nursing staff will complete the standardized “Pain Assessment Scale” on admission, and with changes in condition that has the potential to cause pain.  (see attachment # 2)
B. Residents with a plan of care for pain management and/or those with a pain related diagnosis will be reassessed quarterly in conjunction with the Resident Assessment Instrument.
C. The comprehensive assessment will include identifying the need for psychosocial and/or spiritual support and appropriate referral will be made to Social Services.

III. Procedure for  Resident and/or Responsible Party education
A. The licensed nurse will ensure that the resident and/or responsible party participates in the treatment plan and understands the options available for pain relief and the potential side effects.
B. The licensed nurse will provide education to the resident and family/responsible party in a culturally acceptable manner regarding pain management.


IV. Procedure for the treatment of pain.
A. The licensed nurse will develop and implement a plan of care that prevents and alleviates pain.
B. The licensed nurse will administer medications and treatments as prescribed by the physician providing safe and effective pain relief.
C. The licensed nurse will initiate non-pharmacological nursing interventions as indicated.
D. The licensed nurse will communicate side effects or any reports of unrelieved pain to the physician, responsible party and appropriate team members.
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V. Procedure for documentation
A. The licensed nurse will document the “Pain Assessment Scale” per required intervals.
B. The licensed nurse will document physician’s orders and administration of medication and treatment per facility policy.
C. The licensed nurse will document relief or lack of relief of pain and response to pain management program per facility protocol.
D. The licensed nurse in conjunction with the Interdisciplinary Team will document an individualized plan of care for the resident including the problem, goals, and interventions.
E. Changes in treatment plan, goals, and interventions will be documented in the resident’s care plan as they occur.

ATTACHMENTS:
Pain Assessment Scale
Geriatric Pain Assessment Tool
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