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        RESPONSIBILITIES OF THE MEDICAL DIRECTOR

	
NO.   


	

Medical Director services for the Winning Wheels, Inc. CIIRP (Comprehensive Integrated Inpatient Rehabilitation Program) and for the Brain Injury Residential Rehabilitation Program is provided by a physical medicine and rehabilitation physician (physiatrist) or a physician (neurologist, orthopedist) who is qualified by virtue of their training and experience in rehabilitation and who: 

a. Advocates for persons with activity limitations, and provides pre-admission findings in language that can be understood by the person served.
b. Ensures the organization’s adherence to policies on ethical conduct.  
c. Has authority and responsibility for the composition and duration of the person’s rehabilitation program in collaboration with the interdisciplinary team.
d. Provides active management and direction for the person’s rehabilitation program so that it is consistent with the person’s predicted outcomes.  Participates in CIIRP development and modification.
e. Participates in strategic planning, decision-making and financial planning as appropriate.
f. Provides or assists with the physician component of decisions regarding admissions, continued stay assessment, determination of predicted outcomes, and discharge, as necessary.
g. Has regular, direct individual contact with each person served.  The frequency of contact should be:
(1) Determined by the rehabilitation physician based on the medical and rehabilitation needs of the person served.
(2) Appropriate to justify the need for a continued Comprehensive Integrated Inpatient Rehabilitation Program.
h. Ensures the adequacy of the individual treatment prescriptions for persons served, including notations of contraindications and precautions developed with the participation of professional personnel.
i. Attends and actively participates in conferences and actively communicates and participates with the team concerning the person served, as needed, throughout the rehabilitation process.  
j. Participates in efforts to monitor and improve the quality of care, performance, and the appropriate utilization of services in the rehabilitation program, including participation in outcomes measurement and management activities, as appropriate.  Participates in performance improvement activities, as indicated.
k. Provides medical care directly or arranges for it through other physicians.  This may include care for continuing, unstable, or complex medical conditions.
l. Develops ongoing relationships with stakeholders, and with the medical community, to assure that ancillary and medical consultative services are provided.
m. Participates in marketing and promoting the facility programs, as necessary.
n. Engages in educational activities with program personnel, as necessary.
o. Provides guidance on prevention matters including prevention of further disability, medical complications and adverse events.
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The Medical Director or his alternate will be available for emergency calls for their own patients and when the attending physicians of the other patients cannot be reached, 24 hours a day, 7 days a week.

The Medical Director is available to assist and advise in the establishment of medical policies and whenever a medical question arises, and ensures the organization’s adherence to policies on medical conduct.

The Medical Director is responsible for implementation of resident care policies and the coordination of medical care in the organization and its programs, including the establishment of written policies and procedures that identify the function and responsibilities of rehabilitation physicians providing treatment.

“Resident care policies” include admissions, transfers, and discharges; infection control; use of restraints; physician privileges and practices; and responsibilities of non-physician health care workers, (e.g. nursing, rehabilitation therapies and dietary services in resident care, emergency care, and resident assessment and care planning).  The Medical Director is also responsible for policies related to accidents and incidents; ancillary services such as laboratory, radiology, and pharmacy; use of medications; use of release of clinical information; and overall quality of care.

The Medical Director’s “coordination role” means that the Medical Director shares responsibility for assuring the organization and its program are providing appropriate care as required.  This involves monitoring and ensuring implementation of resident care policies and providing oversight and supervision of physician services and the medical care of residents.  It also includes having a significant role in overseeing the overall care of residents to ensure care is adequate.
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